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PREFACE 

T h i s  r e p o r t  r e p r e s e n t s  a w r i t t e n  p r e s e n t a t i o n  f o r  t h e  
w o r k s h o p  o n  Forces o f  Change i n  H a w a i i ' s  Aku ( S k f p j a c k  T u n a )  
I n d u s t r y  h e l d  i n  H o n o l u l u  on  A p r i l  3 0  a n d  May 1, 1986.  The 
w o r k s h o p  was c o o r d i n a t e d  b y  t h e  N a t i o n a l  M a r i n e  F i s h e r i e s  
S e r v i c e ,  S o u t h w e s t  F i s h e r i e s  C e n t e r  H o n o l u l u  L a b o r a t o r y .  
Workshop  r e s u l t s  w i l l  be s u m m a r i z e d  i n  a f o r t h c o m i n g  S o u t h w e s t  
F i s h e r i e s  C e n t e r  Admi n i  s t r a t i v e  R e p o r t .  

The  w o r k s h o p  p r e s e n t a t i o n s  w e r e  p r e p a r e d  b y  i n d e p e n d e n t  
s c i e n t i s t s  a n d  a r e  r e p o r t e d  h e r e  v e r b a t i m .  T h e r e f o r e  t h e  
r e s u l t s ,  c o n c l u s i o n s ,  and r e c o m m e n d a t i o n s  a r e  t h o s e  o f  t h e  a u t h o r  
a n d  do n o t  n e c e s s a r i l y  r e p r e s e n t  t h e  v i e w s  o f  t h e  N a t i o n a l  M a r i n e  
F i s h e r i e s  S e r v i c e .  



SUMMARY OF PRESENTATION 

GLOBAL T U N A  MARKETS 
A N D  H A W A I I  AKU 

D e n n i s  M .  K ing  
E . R . G .  Pac i f i c  Lnc. 
San Diego, CA 92106 

GENERAL PERSPECTIVE 

A t  f i r s t  g l a n c e ,  H a w a i i  seems t o  b e  s i t t i n g  i n  t h e  m i d d l e  o f  a 

t e e m i n g  P a c i f i c  Ocean  t u n a  f i s h e r y  w h i c h  p r o d u c e s  70% o f  t h e  

w o r l d  s u p p l y  ( S e e  E x h i b i t  1) .  M o r e o v e r ,  i t  would  seem t h a t  

Hawaii  a k u  f i s h e r m e n  who p r o d u c e  h i g h  q u a l i t y  s k i p j a c k  s h o u l d  b e  

a b l e  t o  f i n d  a d e c e n t  m a r k e t  f o r  t h e i r  c a t c h  i n  a w o r l d  t h a t  

consumes  1 .8  m i l l i o n  t o n s  o f  t u n a  a n n u a l l y .  A r e v i e w  o f  t h e  

g l o b a l  t u n a  m a r k e t  a n d  t h e  p a t t e r n s  o f  i n t e r n a t i o n a l  t u n a  t r a d e ,  

h o w e v e r ,  d o  n o t  s u p p o r t  e i t h e r  o f  t h e s e  p r o p o s i t i o n s .  S u c h  a 

r e v i e w  a l s o  h e l p s  e x p l a i n  why H a w a i i  a k u  f i s h e r m e n  f a c e  s u c h  

s e v e r e  - m a r k e t i n g  p r o b l e m s  and  i d e n t i f i e s  a f e w  a r e a s  w h e r e  new 

m a r k e t  d e v e l o p m e n t  m i g h t  b e  a b l e  t o  h e l p .  

A t  t h e  c u r r e n t  t i m e ,  t h e r e  i s  a g l u t  o f  s k i p j a c k  and  o t h e r  t u n a  

on  w o r l d  m a r k e t s  w h i c h  h a s  d e p r e s s e d  t h e  w o r l d  p r i c e  of  

r a w / f r o z e n  s k i p j a c k  f r o m  $1100 p e r  s h o r t  t o n  i n  1 9 8 0  t o  l e s s  t h a n  

$ 7 0 0  p e r  s h o r t  t o n  i n  1 9 8 6 .  The  g r o w i n g  s i z e  o f  t h e  

i n t e r n a t i o n a l  t u n a  f l e e t ,  e s p e c i a l l y  t u n a  p u r s e - s e i n e r s ,  t h e  

d e v e l o p m e n t  o f  new t u n a  f i s h i n g  a reas  i n  t h e  w e s t e r n  P a c i f i c  and  

I n d i a n  OceaQs combined  w i t h  t h e  l i m i t e d  s i z e  o f  g l o b a l  t u n a  

m a r k e t s  s u g g e s t  t h a t  t u n a  p r i c e s ,  i n c l u d i n g  t h e  p r i c e  o f  s k i p -  
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j a c k ,  w i l l  p r o b a b l y  r e m a i n  d e p r e s s e d  f o r  some t i m e .  H a w a i i  h a s  

a n  u n u s u a l l y  l a r g e  m a r k e t  f o r  f r e s h  s k i p j a c k ,  b u t  m o s t  s k i p j a c k  

e n t e r i n g  t h e  w o r l d  m a r k e t  i s  c a n n e d  a n d  much o f  t h e  s k i p j a c k  s o l d  

t o  t h e  c a n n e r y  m a r k e t  i s  h a r v e s t e d  by p u r s e - s e i n e r s  w h i c h  c a n  

p r o d u c e  v e r y  h i g h  v o l u m e s  a t  r e l a t i v e l y  l o w  c o s t .  Even  t h o u g h  

t h e  Hawaii  a k u  f l e e t  p r o d u c e s  a h i g h e r  q u a l i t y  c a t c h  a n d  c a n  

d e l i v e r  i t  f r e s h  t o  l o c a l  m a r k e t s ,  i f  H a w a i i  a k u  f i s h e r m e n  a re  t o  

e x p o r t  wha t  c a n n o t  b e  a b s o r b e d  i n  t h e  l o c a l  m a r k e t ,  t h e y  w i l l  

n e e d  t o  c o m p e t e  i n  t h e  i n t e r n a t i o n a l  m a r k e t  o n  t h e  b a s i s  o f  

p r i c e ,  n o t  q u a l i t y .  S i n c e  H a w a i i  a k u  a c c o u n t s  f o r  u n d e r  1% o f  

w o r l d  s k i p j a c k  s u p p l y ,  H a w a i i  a k u  f i s h e r m e n  would  n o t  b e  a b l e  t o  

e x e r t  much i n f l u e n c e  on w o r l d  t u n a  m a r k e t s  a n d  would  h a v e  t o  

accept  p r e v a i l i n g  w o r l d  p r i c e s  f o r  c a n n e r y - q u a l i t y  f i s h  w h i c h  a r e  

b e l o w  l o c a l  p r o d u c t i o n  c o s t s .  ( S e e  E x h i b i t  2.) 

Oddly  e n o u g h ,  a n o t h e r  d i s a d v a n t a g e  f o r  H a w a i i  i s  i t s  l o c a t i o n  i n  

i n  t h e  c e n t e r  o f  P a c i f i c  t u n a  f i s h e r i e s .  The  P a c i f i c  Ocean  

a c c o u n t s  f o r  a r o u n d  70% of t h e  w o r l d  t u n a  h a r v e s t ,  b u t  t h e  m a j o r  

t u n a  f i s h e r i e s  t h a t  e x i s t  t o  t h e  wes t  o f  H a w a i i  a r e  o r i e n t e d  

t o w a r d s  m a r k e t s  a n d  c a n n e r y  l o c a t i o n s  i n  As ia ,  a n d  t u n a  

f i s h e r i e s  t o  t h e  e a s t  o f  H a w a i i  a r e  o r i e n t e d  t o w a r d  m a r k e t s  a n d  

c a n n e r i e s  f u r t h e r  t o  t h e  e a s t .  T h i s  means  t h a t  H a w a i i  i s  

a c t u a l l y  a t  t h e  b a c k  d o o r  o f  t h e  two m a j o r  f i s h e r i e s  f o r  P a c i f i c  

t u n a  w h i c h  h a v e  c o m m e r c i a l  c o n t a c t s  a n d  t r a d e  n e t w o r k s  t h a t  l e a n  

a w a y  f r o m  H a w a i i .  E x h i b i t  3 i l l u s t r a t e s  t h e  case t h a t  w h i l e  

H a w a i i  i s  l o c a t e d  c e n t r a l l y  g e o g r a p h i c a l l y ,  i t  seems t o  b e  a t  t h e  

e x t r e m e  e d g e  o f  b o t h  m a j o r  t u n a  f i s h e r i e s  a n d  i s  q u i t e  d i s t a n t  

f r o m  m a j o r  t u n a  p r o c e s s o r s  a n d  m a r k e t s .  I t  i s  d i f f i c u l t  t o  
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c o n c e i v e  o f  s h o r e s i d e  i n v e s t m e n t s  t h a t  c o u l d  b e  made i n  Hawaii  

t h a t  c o u l d  o v e r c o m e  t h i s  g e o g r a p h i c  d i s a d v a n t a g e .  

GLOBAL TUNA MARKETS 

World c o n s u m p t i o n  o f  a l l  t u n a  i s  a p p r o x i m a t e l y  1.8 m i l l i o n  m e t r i c  

t o n n e s  p e r  year  a n d  t h e  U.S. a c c o u n t s  f o r  37% o f  i t  ( s e e  E x h i b i t  

4 ) .  I t  i s  i m p o r t a n t  t o  n o t e ,  h o w e v e r ,  t h a t  t h e  U.S. consumes  

o v e r  60% o f  t h e  c a n n e d  t u n a  p r o d u c e d  w o r l d w i d e  a n d  when a d j u s t -  

m e n t s  a r e  m a d e  t o  a c c o u n t  f o r  t u n a  p r o d u c t i o n / c o n s u m p t i o n  

a s s o c i a t e d  w i t h  s u b s i s t a n c e  f i s h e r i e s  and  s m a l l  l o c a l  m a r k e t s ,  

t h e  U.S. p r o b a b l y  a c c o u n t s  f o r  o v e r  70% o f  t h e  i n t e r n a t i o n a l  

m a r k e t  f o r  s k i p j a c k  t u n a .  G o i n g  o n e  s t e p  f u r t h e r  a n d  making  

a d j u s t m e n t s  t o  a c c o u n t  f o r  n a t i o n s  t h a t  a r e  n e t  e x p o r t e r s  o f  

s k i p j a c k  o r  d o  n o t  a c c e p t  s k i p j a c k  o r  a r e  h e a v i l y  p r o t e c t e d  

- 

t h r o u g h  t a r i f f s  a n d  o t h e r  t r a d e  b a r r i e r s  s u c h  a s  t h e  EEC 

c o u n t r i e s ,  t h e  U.S. a n d  f o r e i g n  p r o d u c e r s  who s u p p l y  t h e  U.S. 

p r o b a b l y  a c c o u n t  f o r  o v e r  80% o f  t h e  a v a i l a b l e  s k i p j a c k  m a r k e t .  

As you c a n  see i n  E x h i b i t  4 ,  a b o u t  80% o f  t h e  w o r l d  t u n a  m a r k e t  

i n v o l v e s  c a n n e d  p r o d u c t s  a n d  a l t h o u g h  t h e  c o n s u m p t i o n  o f  o t h e r  

t u n a  p r o d u c t s  i s  i n c r e a s i n g  w o r l d w i d e ,  J a p a n  s t i l l  d o m i n a t e s  t h e  

w o r l d  m a r k e t  f o r  f r e s h ,  smoked,  d r i e d ,  p i c k l e d ,  m a r i n a t e d  a n d  

f e r m e n t e d  t u n a .  We c a n  s u m m a r i z e  t h e  t h r e e  m a j o r  m a r k e t  a r e a s ,  

U.S. ,  J a p a n  a n d  E u r o p e ,  i n d i v i d u a l l y .  
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The  U.S. T u n a  M a r k e t  --- 
N o t e  i n  E x h i b i t  5 A  t h a t  U.S. p e r  c a p i t a  c o n s u m p t i o n  of  t u n a  

f l u c t u a t e s  a r o u n d  t h e  t h r e e  pound l e v e l  a n d  appea r s  t o  h a v e  b e e n  

r e l a t i v e l y  c o n s t a n t  s i n c e  t h e  m i d - 1 9 7 0 ' s .  C o n s i d e r ,  h o w e v e r ,  

t h a t  a mere 1/10 pound d e c l i n e  i n  U.S. p e r  c a p i t a  c o n s u m p t i o n  

c o r r e s p o n d s  w i t h  a r e d u c t i o n  i n  w h o l e s a l e  a n d  r e t a i l  c a n n e d  t u n a  

s a l e s  o f  a b o u t  1 m i l l i o n  s t a n d a r d  cases  ($30-$40 m i l l i o n )  w h i c h  

i n  t u r n  means  a b o u t  20,000 s h o r t  t o n s  o f  r a w / f r o z e n  t u n a  i s  

r e l e a s e d  o n t o  t h e  w o r l d  m a r k e t .  So e v e n  t h i s  small d e c l i n e  i n  

t h e  U.S. m a r k e t  c a n  p u t  e n o r m o u s  downward p r e s s u r e  on  w o r l d  t u n a  

p r i c e s .  C o n s i d e r  a l s o  t h a t  a n n u a l  U.S. p e r  c a p i t a  c o n s u m p t i o n  

d e c l i n e d  b y  1 / 2  pound d u r i n g  1980-1984 r e l e a s i n g  100,000 s h o r t  

t o n s  o f  t u n a  p e r  year  on  t h e  w o r l d  m a r k e t .  

R e c e n t  d e c l i n e s  i n  U.S. p e r  c a p i t a  c o n s u m p t i o n  ( 1 9 8 0 - 1 9 8 4 ) ,  

c o u p l e d  w i t h  i n c r e a s e d  r a w / f r o z e n  s u p p l i e s  f r o m  d e v e l o p i n g  p u r s e -  

s e i n e  f i s h e r i e s ,  f o r c e d  r a w / f r o z e n  a n d  c a n n e d  t u n a  p r i c e s  t o  

p l u m m e t  a n d  p r e c i p i t a t e d  a m a j o r  s t r u c t u r a l  c h a n g e  i n  t h e  g l o b a l  

t u n a  i n d u s t r y .  A t  p r e s e n t  o n l y  o n e  t u n a  c a n n e r y  i s  o p e r a t i n g  i n  

t h e  U.S.; a l l  t h e  o t h e r s  h a v e  moved t h e i r  c a n n i n g  o p e r a t i o n s  t o  

Amer ican  Samoa a n d  P u e r t o  R i c o  o r  h a v e  begun t o  r e l y  on  A s i a n  

p r o d u c e r s .  E x h i b i t  5 B  shows  t h a t  b y  1 9 8 5 ,  t h e  U.S. was i m p o r t i n g  

70% o f  i t s  t u n a  s u p p l y  ( r a w / f r o z e n  a n d  c a n n e d ) ,  p r i m a r i l y  f r o m  

Asia, a n d  t h i s  t r e n d  t o w a r d  r e l i a n c e  o n  f o r e i g n  t u n a  i s  e x p e c t e d  

t o  c o n t i n u e .  
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I n  e a r l i e r  years ,  U.S. c a n n e r s  h a d  l o n g - t e r m  s u p p l y  c o n t r a c t s  a n d  

o t h e r  s p e c i a l  a r r a n g e m e n t s  w i t h  U.S. t u n a  f i s h e r m e n .  T h i s  w a s  

t r u e  i n  Hawaii a s  w e l l  a s  o n  t h e  m a i n l a n d .  Now d o m e s t i c  t u n a  

competes w i t h  o t h e r  t u n a  o n  t h e  w o r l d  m a r k e t  a n d  p r i c e  i s  t h e  

name o f  t h e  game. S k i p j a c k  i s  a v a i l a b l e  i n  l a r g e  v o l u m e s  from 

d e v e l o p i n g  p u r s e - s e i n e  f i s h e r i e s  a r o u n d  t h e  w o r l d  a n d  i t  d o e s  n o t  

a p p e a r  t h a t  H a w a i i  a k u  f i s h e r m e n  h a v e  a c o s t  s t r u c t u r e  t h a t  w i l l  

a l l o w  them t o  c o m p e t e  i n  t h e  U.S. c a n n e r y  market  o n  t h e  b a s i s  o f  

p r i c e ,  

- T h e  J a p a n e s e  M a r k e t  

The  J a p a n e s e  t u n a  m a r k e t  i s  i n t r i c a t e  a n d  m y s t i f y i n g ,  b u t  t h e  

b a s i c  f a c t s  s u g g e s t  t h a t  t h e  J a p a n e s e  m a r k e t  h o l d s  v e r y  l i t t l e  

p o t e n t i a l  f o r  Hawaii a k u .  A s  s e e n  i n  E x h i b i t  6 ,  a b o u t  50% o f  

J a p a n ' s  1985 t u n a  c a t c h  o f  a p p r o x i m a t e l y  500,000 me t r i c  t o n n e s  

c o n s i s t e d  o f  s k i p j a c k  a n d  s k i p j a c k  a c c o u n t s  f o r  69% o f  J a p a n e s e  

t u n a  e x p o r t s .  J a p a n  d o e s  i m p o r t  a small a m o u n t  o f  s k i p j a c k  ( o n l y  

4% o f  o v e r a l l  t u n a  i m p o r t s ) ,  b u t  t h i s  i s  p r i m a r i l y  k a t s u b u s h i  o r  

a r i b u s h i  p r o d u c e d  o u t s i d e  J a p a n  u n d e r  j o i n t  v e n t u r e  a g r e e m e n t s  

b e t w e e n  J a p a n e s e  c o m p a n i e s  a n d  o t h e r s .  O n l y  10% o f  J a p a n e s e  

s k i p j a c k  s u p p l i e s  g o  t o  t h e  l u c r a t i v e  s a s h i m i  m a r k e t ;  t h e  res t  i s  

smoked,  d r i e d ,  c a n n e d  o r  u s e d  i n  s p e c i a l t y  p r o d u c t s  a n d  t h e  

e x c e s s  o f  J a p a n e s e  s k i p j a c k  l a n d i n g s  i s  e x p o r t e d .  Even  i f  t h e  

J z p a n e s e  t u n a  m a r k e t  were t o  o p e n  u p  t o  f o r e i g n  s u p p l i e r s ,  

e x p o r t s  o f  t u n a  t o  J a p a n  w i l l  m o s t  c e r t a i n l y  b e  s a s h i m i  q u a l i t y  

y e l l o w f i n ,  b i g e y e  a n d  b l u e f i n .  The  p r o s p e c t s  f o r  s e l l i n g  a 

s i g n i f i c a n t  amoun t  o f  H a w a i i a n  a k u  i n  f r o z e n  o r  p r o c e s s e d  f o r m  t o  

J a p a n  a r e  n o t  g o o d .  
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- The E u r o p e a n  M a r k e t  

The  E u r o p e a n  m a r k e t  f o r  t u n a  i s  s u b s t a n t i a l  a n d  d o e s  r e l y  on 

i m p o r t s  o f  r a w / f r o z e n  a n d  c a n n e d  t u n a  ( s ee  E x h i b i t  7 ) .  N o n e t h e -  

l e s s ,  p r o s p e c t s  f o r  e x p o r t i n g  H a w a i i  a k n  t o  t h i s  m a j o r  m a r k e t  

a r e  a l s o  p o o r .  E u r o p e a n s  h a v e  a s t r o n g  p r e f e r e n c e  f o r  c a n n e d  

y e l l o w f i n ,  n o t  s k i p j a c k ,  a n d  a l t h o u g h  c a n n e d  s k i p j a c k  i s  g a i n i n g  

a c c e p t a n c e ,  t h e  m a j o r  E u r o p e a n  f i s h i n g  n a t i o n s ,  F r a n c e  a n d  S p a i n ,  

a r e  s t i l l  n e t  e x p o r t e r s  o f  s k i p j a c k .  The  g r o w i n g  m a r k e t  f o r  

c a n n e d  s k i p j a c k  t h a t  d o e s  e x i s t  i n  E u r o p e  i s  s u p p l i e d  p r i m a r i l y  

by f o r m e r  E u r o p e a n  c o l o n i e s  a r o u n d  t h e  w o r l d ,  m o s t  n o t a b l y  

S e n e g a l  a n d  t h e  I v o r y  C o a s t ,  w h i c h  r e c e i v e  p r e f e r e n t i a l  t r a d e  

t r e a t m e n t  i n  t h e  E u r o p e a n  m a r k e t .  N a t i o n s  o u t s i d e  t h e  E u r o p e a n  

Economic  Community (EEC)  f a c e  s i g n i f i c a n t  t a r i f f s  and  o t h e r  t r a d e  

b a r r i e r s  w h i c h  i n h i b i t  e x p o r t  o f  r a w / f r o z e n  o r  c a n n e d  t u n a  

p r o d u c t s  t o  EEC c o u n t r i e s .  I f  t h e  E u r o p e a n  m a r k e t  f o r  s k i p j a c k  

c o n t i n u e s  t o  g row,  t h e r e  w i l l  b e  a m p l e  s u p p l i e s  f r o m  E u r o p e a n  

p r o d u c e r s  a n d  f a v o r e d  "Lome c o n v e n t i o n "  n a t i o n s  f o r  some t i m e  t o  

come. 

CONCLUSIONS 

I n  g e n e r a l ,  t h e  t r a d i t i o n a l  w o r l d  m a r k e t s  f o r  t u n a  h o l d  v e r y  

l i t t l e  p romise  f o r  t h e  H a w a i i  a k u  f l e e t .  T h e  m a r k e t  f o r  t u n a  i n  

g e n e r a l  and  f o r  s k i p j a c k  i n  p a r t i c u l a r ,  i s  d e p r e s s e d  and  t h e r e  

h a s  b e e n  a g e o g r a p h i c  r e s t r u c t u r i n g  o f  g l o b a l  t u n a  h a r v e s t i n g  a n d  

p r o c e s s i n g  i n d u s t r i e s  w h i c h  d o e s  n o t  b e n e f i t  Hawaii .  More 

c h a n g e s  w i l l  t a k e  p l a c e  i n  t h e  coming  y e a r s ,  b u t  i t  i s  u n l i k e l y  

6 



t h a t  t u n a  p r o c e s s i n g  a c t i v i t y  w i l l  r e t u r n  t o  t h e  U.S. m a i n l a n d  o r  

t h a t  s k i p j a c k  p r i c e s  w i l l  a c h i e v e  a l e v e l  t h a t  w i l l  a l l o w  H a w a i i  

a k u  t o  b e  e x p o r t e d  p r o f i t a b l y  t o  t h e  t r a d i t i o n a l  c a n n e r y  m a r k e t .  

The  f r e s h  s k i p j a c k  m a r k e t  o u t s i d e  H a w a i i ,  a l t h o u g h  g r o w i n g ,  i s  

s t i l l  l i m i t e d  a n d ,  i n  m o s t  c a s e s ,  c a n  b e  s u p p l i e d  by l o c a l  

p r o d u c e r s .  

G i v e n  t h e  f i n a n c i a l  s t a t u s  o f  t h e  a k u  f l e e t ,  w a i t i n g  f o r  a n  

u p t u r n  i n  t h e  t u n a  m a r k e t  c y c l e  a n d  b e t t e r  w o r l d  t u n a  p r i c e s  w i l l  

b e  f i n a n c i a l l y  d i s a s t r o u s .  U n l e s s  t h e  f r e s h  a k u  m a r k e t  i n  H a w a i i  

c a n  b e  e x p a n d e d  d r a m a t i c a l l y ,  Hawaii a k u  f i s h e r m e n  n e e d  a new 

m a r k e t  f o r  e x c e s s  s k i p j a c k  c a t c h e s .  I f  t h e  s i t u a t i o n  c a n  b e  

o v e r c o m e  a t  a l l ,  i t  w i l l  c a l l  f o r  b o l d  a c t i o n  r e q u i r i n g  c o o p e r a -  

- 

t i o n  among H a w a i i  a k u  f i s h e r m e n ,  l o c a l  b u s i n e s s m e n  a n d  g o v e r n m e n t  

l e a d e r s .  T h e r e  a r e  t h r e e  o p t i o n s  w o r t h  c o n s i d e r i n g ,  b u t  o n l y  o n e  

seems t o  h o l d  s i g n i f i c a n t  p r o m i s e :  

I )  D e v e l o p  a m a r k e t  w i t h i n  Hawaii  f o r  f r o z e n  s a s h i m i - q u a l i t y  

a k u .  A l t h o u g h  t h i s  m a y  b e  p o s s i b l e ,  a n y  s u c c e s s  a t  m a r k e t  

d e v e l o p m e n t  w i l l  d r a w  c o m p e t i t i o n  f r o m  l o w - c o s t  f o r e i g n  

- - 
- 

p r o d u c e r s .  U n l e s s  l o c a l  a k u  b o a t s  h a v e  a n  h o n e s t  c o s t  

a d v a n t a g e ,  w h i c h  t h e y  p r o b a b l y  d o  n o t ,  t h e y  w i l l  l o s e  a 

c o m p e t i t i v e  b a t t l e  a n d  t h e  d e v e l o p m e n t  o f  t h i s  m a r k e t  wou ld  

m e r e l y  g e n e r a t e  b e n e f i t s  f o r  f o r e i g n  s u p p l i e r s ,  p e r h a p s  a t  

t h e  e x p e n s e  o f  f r e s h  a k u  s a l e s .  

2 )  D e v e l o p  t h e  H a w a i i a n  m a r k e t  f o r  f r e s h ,  d r i e d  - a n d  smoked a k u .  

T h i s  k i n d  of m a r k e t  d e v e l o p m e n t  c o u l d  b e  s u c c e s s f u l ,  b u t  

w o u l d  h a v e  t o  b e  d r a m a t i c  t o  a b s o r b  e n o u g h  a k u  t o  s u p p o r t  t h e  

- _I_ 
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3 )  

f l e e t .  The  t a s t e  f o r  s p e c i a l t y  s e a f o o d  p r o d u c t s  a n d  t h e  

m a r k e t  f o r  t hem d o  n o t  d e v e l o p  q u i c k l y  s o  t h i s  h o l d s  p r o m i s e  

o n l y  a s  a l o n g - t e r m  p o s s i b i l i t y .  

D e v e l o p  5 s p e c i a l t y  " H a w a i i  Canned Aku" p a c k  u s i n g  e x c e s s  

l a n d i n g s  o f  H a w a i i  a k u  a n d  p e r h a p s  e v e n  i m p o r t e d  s k i p j a c k .  

T h i s  seems t o  b e  t h e  o n l y  d e c e n t  o p t i o n .  M a r k e t i n g  c o u l d  

c a p i t a l i z e  on  t h e  H a w a i i a n  m y s t i q u e  i n  t h e  same w a y  macadamia  

n u t s  a n d  H a w a i i a n  s t y l e  p o t a t o  c h i p s  a r e  m e r c h a n d i s e d  a n d  

c o u l d  b e  s u c c e s s f u l  i f  t h e  H a w a i i  p r o d u c t  w a s  c l e a r l y  d i f f e r -  

e n t i a t e d  f r o m  t h e  s t a n d a r d  6 -1 /2  o u n c e  c a n  a n d  p r o m o t e d  

p r o p e r l y  i n  H a w a i i  a n d  e l s e w h e r e .  C o n s i d e r  t h a t  i f  a " 6  

pack"  t ake -home  t o u r i s t  s o u v e n i r  p a c k  s o l d  f o r  $10, i t  wou ld  

y i e l d  a r e t a i l  p r i c e  o f  $1 .67  p e r  c a n .  I f  t h i s  k i n d  o f  p r i c e  

i s  p o s s i b l e  a n d  t h e  m a r k e t  i s  b i g  e n o u g h  t h i s  o p t i o n  c o u l d  

work ;  t h e r e  m u s t  b e  someone  a b l e  p a c k  f i s h  i n  Hawaii a t  a 

p r o f i t  a t  t h i s  p r i c e .  T h i s  o p t i o n  i s  w o r t h  some i n v e s t i g a -  

t i o n .  5000 t o n s  p e r  year  t r a n s l a t e s  t o  a n n u a l  s a l e s  of 

a r o u n d  2 5 0 , 0 0 0  cases  o r  22000 cases  p e r  month  s a l e s .  Between 

t o u r i s t s ,  l o c a l  c o n s u m p t i o n  a n d  s p e c i a l t y  e x p o r t s ,  i s  t h i s  

p o s s i b l e ?  T r y  t o  g e t  a l o c a l  o r  m a i n l a n d  e n t r e p r e n e u r  t o  

f i n d  o u t .  

- -I_- 
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a = major Loca t ions  (> 10,000 tons processed s n n r a l l y )  
1, = minor Locations (<  10,000 tons processed a n r u a l l y )  

CANNED TUNA PRODUCERS 
(Raw Weight; thousand metric tonnes) 

r ------- I 
I 11984 I 

I 

I I 

I NATION I 1980 1901 1902 1983 1904 I SHARE \ 
I I I - ---a- ----- ----- ................................................ I 

I r------- I 

1 Japan I 190 ' 222 226 234 2/18 I IS.@% I ; I t a l y  I 96 98 96 104 118 I 7.6% I 
I 1 16 30 56 118 I 7.651 I 

I Thailand 
1 France 1 50. 46 60 70 76 I 4.9%; 
I Spain I I 86 80 74 64 60 I 3.9%; I 

36 52 58 52 46 I 3.0% I  ivory Coast I 

I Phi l ipp ines  I 22 36 30 48 46 1 3.0% I 

1 
I Taiwan 
I Ecuador 1 10 24 22 14 24 I 1.5% I 

1 Others I I 106 140 130 148 198 1 12.7%; 

f TOTAL ! 1116 1356 1274 1380 1554 I 100.0%~ 

----------------T-"--"-----"---------------------------------------- 

 united S t a t e s  550 574 492 536 550 35.4% 

I 

I 

I Mexico . 1 I 30 40 26 22 44 2.8%; 

I I----------------L------------------------------------------------L-------l 

28 22 30 26 1.7% I % 
I 

I 

9 Less than  500 tonnes. 
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EXHIBIT 2 
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SUMMARY OF RECENT EVENTS 
U.S. TUNA PURSE-SEINER PRlCEjCOST PER S. TON 

1979 1960 1981 1982 1983 1934 1985 

a INTEREST FUEL CREW INSURANCE OTHER 

: C H A N G E  4.N BASIC FISHING COST I N D I C E S  

3.0 

2.5 

2.0 

9.5 

YEAR 
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E X H I B I T  3 



E X H I B I T  4 
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E X H I B I T  5 
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E X H I B I T  6 

11  4 

JAPANESE TUNA MARKET 

1985 EXPORTS 1985 HXPPORTS 

SKIPJACK 
4 . a  

- 
90PCl 

P 
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E X H I B I T  7 

MARKET SHAKE SOURCE or SUPPUES 

. . . 
e . SCURCE OF W P L Y  . 1985 . . 

: coNsuLu3TION % O F  : LDESTIC FROZEN WNED 
. 

NATION : (M.TON;EDIBLE WTJI ALL EWPE : LANDINGS I~V~PORTS IMXRTS TOTAL ----------------- - - - - - - -_- - - - - - - - - - - *  ----------- : .................................... 
FRANCE 
I TALY 
SPA I N 
ENGMD 
GEf+"f 
PORTUGAL 
BELG I LM 
NETHERLANDS 
%ITZERLPS\ID 
D E " K  

. . . . . 71,000 : 31.8% : 40% 15% 45% 100% . 64,000 : 28.6% : 0% 98% 2% 100% . 24,000 : 10.7% : 67% . 32% 1% 1 00% 
23,000 : 10.3% : 0% 0% 100% 100% . 20,000 : 9.0% : 0% 0% 1 00% 100% . 7,650 : 3.4% : 47% 48% 5% 1 00% 

= 1  3,670 : 1.6% : 0% 0% 1 oox 1 oox . 1,286 : 0.6% : 0% 0% 100% 100% . 4,422 : 2.0% : 0% 0% 100% 100% 
2,098 : 0.9% : ox 0% 1 00% 100% 

ALL RNATIONS : 2,300 : 1.0% : ox 0% 100% 1 00% 

ALL EUROPE 223,426 : 1oo.ox : 12% 21% 23% 56% 
15 
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